IT Gov Minutes
January 3, 2024
Via Zoom

Attendees: Noah Daniels, Brenton DeBoef, Melissa Frost, Brandon Fuller, Marta Gomez-Chiarri (absent), Michael Greenfield, Amanda Izenstark, Shaun Kavanagh, Karlis Kaugars, Michael Khalfayan, Kara Larsen (absent), Ian Lester, Dean Libutti, Matt McDonald (absent), Sanjay Kumar Mupparapu, John Stringer

Guest: Bill Massey, Jen Hodgins, Allison Richardson (all Health Services)


1. Approval of Minutes
a. December 2023
b. Karlis moved to approve minutes as presented.
c. All present voted to approve.

2. Presentation: Up Stream USA (Bill Massey)
a. Health Services has opportunity to partner with non-profit UPUSA.
b. Specialize in reproductive health care and this is a major service accessed by students daily.
c. Provide a thorough review of URI data and provide them with guidance on how URI HS is doing – provides benchmark status.
d. Provide training in reproductive health care to providers and support staff.
e. Azara Health Care works with UPUSA regarding the data from URI’s electronic health care records.
i. Patient data is sent to Azara HC and data is synthesized and de-identified and is sent to UPUSA to benchmark the data.
ii. URI is working with Azara to get additional information.
f. The use of this service would be revolutionary as it would provide deep training to all staff to provide better services to students.
g. USUSA working with seven other large RI organizations.
h. Presented MOU to VP Reynolds and expect to roll it out in Spring 2025; between now and then will work with Legal.
i. Questions?
i. Karlis: will any integration with other student records be needed? No. What about rights to use any student information? Will be covered with Legal.
ii. Brenton: what is the business model? Will they monetize the data? Are they a charity? What is in this for them? They are a nonprofit with substantial funding from CVS, TEDx, and others and are affiliated with multiple organizations to provide training and data. URI Legal will need to review all of this and it is expected to be a 2-year contract (first year benchmarking, training, data, and year two to review how we have changed and improved).
iii. Noah: concerned about de-identifying personal data as the process is deeply flawed. Patients should have ability to opt out. This has not been talked about at FacSen and should be.
iv. John: if IT Gov wants to set policy on data governance, considering this makes sense but digging deep on the data for this and other requests will be out of scope.
v. Ian: with EHR system going out to bid, is it worth inquiring if the HER vendor provides this service so this does not have to happen again when you want to gather the data? In this situation USUSA and Azara partner and Azara pays to de-identify the data. In the future there may be an additional cost. We will ask these questions.
vi. Michael G: is Azara a non-profit or a for-profit that may have different goals than USUSA? They are for-profit.

3. CIO Updates
a. Thank you all for your service and know this has been a pleasure.
b. I hope the committee continues to do excellent work in the future.
c. Gabriele will come on as the new IT Gov lead.
d. IT Gov is a joint committee listed in the manual therefore it continues; it does not serve at the pleasure of the CIO.

4. Project Status Updates
a. Research Computing group have made tremendous advancements so please read their section. Spread the word that if faculty want to do AI work, we are hiring an AI computational scientist who can provide better support.
b. Brenton: Slate integration has been excellent.

5. URI Policies and Standards (Mike Khalfayan)
a. Access Control and Account Management
i. Conversation via email after the December meeting.
ii. Please note that these are all living documents up to edit and review at any time; the current purpose is to be ready for the mid-January audit.
iii. Reference documents standards need to be included and can be produced within a week or so. Will be distributed to the group from Mike K.
iv. The committee provisionally approved pending the production of reference documents with two abstaining (Brenton and Dean).

6. Open Forum
a. Upcoming Meetings
i. Next meeting is WED 02/07/2024 at 9 AM via Zoom.
