
IT Gov Minutes 

February 4, 2026 
Via Zoom 

 

Attendees: Kirk Brown (non-voting), Brenton DeBoef, Gabriele Fariello, Melissa Frost, 

Brandon Fuller, Michael Greenfield, Amanda Izenstark, Shaun Kavanagh, Michael Khalfayan, 

Ian Lester, Dean Libutti (absent), Matt McDonald (absent), Sanjay Kumar Mupparapu, Linsdey 

Nottage, John Stringer, Shaun Wallace, Ying Zhang 

 

Guests: Noah Daniels, Gaurav Khanna, Lidia Pierce (absent), Scotia Roopnarine 

 

 

 

1. Approval of Minutes 

a. Minutes amended to reflect Google Drive instead of One Drive. 

b. Motion to approve amended minutes. 

c. All approved. 

 

2. CIO Report 

a. ITS Vacancies and Open Positions 

i. We are not allowed to hire these, and it is a major concern; close to an 

operational emergency without these being filled. 

1. Noah: Is this due to a hiring freeze / FTE cap or because of a lack 

of funding? GF: It is the former. Because we have these funds we 

cannot use to hire, we are looking to reappropriate these funds to 

support AV technology in GAC and other technological debt. 

b. Workday Project 

i. Currently on schedule 

ii. Working on a foundational data model for the next couple of months. 

1. This is the conceptual model that everything else is built upon. 

2. John S: This underlies the workflow that works within Workday 

and is an opportunity to rethink how we have done things for the 

past 40 years. 

iii. Scotia briefly addressed the work of conversion of the data from PS to 

WD 

c. Secure research computing and Hermathena Labs moving along although we are 

tight on human resources. 

d. AI Technology Committee at State House 

i. GF, Gaurav, and Indrani met with the subcommittee yesterday to give a 

few demos and talk about emerging AI technology, and what URI is doing 

and investing. 

ii. The committee was very engaged and asked many questions, however not 

everything was asked and answered so they anticipate another visit in the 

future. 

1. Shaun: Brown has HPC units and when he worked there, they were 

looking to build partnerships, which may or not hold true now. 



2. Ying: Is there a better way to publicize the support the URI 

provides to the state? Also, Ying has a good relationship with 

Brown and sees that there is great opportunity for URI to share / 

participate / collaborate through data discovery center. 

a. GF: We are specifically focused on state decision makers to 

get support and buy-in, and we have avoided any 

significant publication about what URI does because we do 

not have the funds or people to support a PR effort. 

e. SLAs (Service Level Agreements) 

i. ITS is one of the first at URI to offer SLAs to the Council of Deans and 

other leadership. It must meet a 50% threshold of ITS ownership for it to 

be funded through ITS through a “tax” to those using the services. 

ii. This is still a work in progress and will not be truly visible until FY28. 

f. Student Information System Evaluation 

i. These considerations will begin in February and most likely take 2 years 

and involve academic and student information systems teams. ITS should 

not be the decision maker or lead, but ITS will contribute to the 

conversation. 

g. Wi-Fi and InfoSec 

i. Talked about this at CTI and looking into improvements in both. 

h. OKRs and IT Strategic Plan 

i. Having an ITS leadership meeting working session today to finalize these. 

ii. Hoping to finalize the 1, 3, 5-year road map and the KPIs. 

i. PIRs 

i. Scotia: Looking to formalize these Post Incident Review meetings to seek 

the root cause of an incident and how to fix it in the future.  We will create 

an ITS report and then share a summary report with campus leaders. This 

is to ensure transparency and provide pertinent information. 

j. Starfish 

i. It is a vendor issue and there is nothing they can do from their side. 

ii. Noah: What are we paying for this and is there really any benefit?  What is 

the upside to it and should we keep using it? 

iii. GF: ATL and the Provost’s Office owns these, so decisions need to be 

made through them and the FacSen. 

iv. Brenton: Other solutions are currently under consideration. Dean Libutti is 

the point of contact on this. 

v. Amanda: When using this software, it seems that information goes into a 

blackhole, and the scheduling tool is not as good as other options. 

vi. Michael G: He is under the impression that this is used more by the 

professional advising staff, and they need to be included in these 

conversations. 

 

3. IT Strategic Plan 

a. Will perhaps separate the IT SP from the roadmap and the KPIs/OKRs. 

b. The document was shared and comments are welcome. 

c. The document will be available on the Friday before our next meeting. (Fri, 2/27) 



 

4. IT Policy 

a. Hold until next the meeting as the draft is still pending from Risk and OGC and 

will then be shared with stakeholders for input before it goes to APC. 

 

5. Open Floor 

a. No questions asked. 

 


