IT Gov Minutes
March 8, 2023
Via Zoom

Attendees: Brenton DeBoef, Melissa Frost, Brandon Fuller, Marta Gomez-Chiarri, Michael Greenfield, Joshua Gyllinsky (absent), Amanda Izenstark, Shaun Kavanagh, Karlis Kaugars, Michael Khalfayan, Kara Larsen, Ian Lester, Dean Libutti, Matt McDonald (absent), Ryan Menard (absent), Sanjay Kumar Mupparapu, John Stringer, Kathleen Torrens, Ted Walls

Guest: None


1. Approval of Minutes
a. February 2023
b. Karlis moved to approve minutes as presented.
c. All present voted to approve.

2. CIO Updates
a. First app admin position is filled. Reporting to tier two managing Google and O365. As we ramp up with other packages, we will hire appropriately. We will begin transitioning PeopleSoft admins to other roles as we phase out PS to next ERP.
i. Finalizing MOU with Nursing as we did with Faculty Tenure package. These packages do not take a full-time staff role so they will be folded into app admin positions.

3. Project Status Updates
a. No questions or comments from the group

4. Security Update
a. Process of signature authority and approvals now have a university policy so there is an increased flow of software and hardware purchases going through IT Contracts process.
i. Seeing a substantial increase of completion of higher education vendor assessment document in Mike K’s area.
ii. As a result, building out risk assessment package for IT Security (ISORA)
b. Endpoint Security Bob and Heath set-up Google group with spreadsheet to find out about endpoints, compliance status, etc.
i. The data varies from unit to unit (some staff know all the ins and outs, but other areas do not have a full grasp of inventory)
ii. $100K allocated for equipment replacement for one hundred laptops already spent. Once survey is complete, Bob and Heath will begin examining the inventory to make replacements on worst machines or non-URI owned machines. “The Neediest Case” fund is really what this round is.
iii. Communications with this from Bob will be shared more broadly with Ted Walls and FacSenCIT to hone message for faculty members.
iv. Questions or Comments
1. Mike G: what are the expectations and timeline for this? Timeline not yet established. Focus first on Admin and Finance. Coordination and distribution with regard to distributed staff is the other consideration. Faculty with local IT support could potentially be handled in April/May.  Unsupported faculty will be handled by Bob and Heath but may be slower and conflict with faculty being on off time during the summer.
a. Investigating a zero-trust environment that will then grant or deny access to folks – if they have chosen to not follow the protocol with URI computer and endpoint protections, they will be denied access.
2. Dean: our area learned how to collaborate with faculty on computers and resources in colleges, and he offered assistance with the information learned. 
3. Ted: met with Bob yesterday with computer replenishment for faculty and sketched out an order of unit plan based on good logic with low hanging fruit to allow for immediate success. Committee interested in a clear rollout plan. Bob has agreed to meet with the CIT on Friday, April 14 to get feedback.
4. Ian: it takes about 90 minutes to convert to fully compliant computer – it is a substantial commitment. There is no quick fix to take less time.
5. Mike K: the computers are being delivered with all the security and encryption. The data profile will be managed by the user with IT distributed staff support.

5. IT Strategic Plan Update
a. President’s Office has requested all university units complete a URI SP action plan / support plan. This has upended our plan to take time and solicit community input and ideas to craft a full-fledged IT SP. The deadline is mid-May so we cannot follow through on our plan.
b. Meeting with IT SP Steering Committee today to start filling out the spreadsheet since we will not have sufficient time to do this fully.
c. IT SP Focus Groups with IT staff have been canceled due to lack of interest.

6. Leveraging ServiceNow to Support URI Strategic Plan
a. Part of what SN can do is accept random requests for anything and track fulfillment of said requests.
b. Collaborating with John Stringer to see what this means with institutional research. Just starting the process.
c. Key first step is defined “what do you do for the university” and they produced for John’s area: external reporting, record level data extracts about faculty or students, and analytics reports / dashboards / other ways to use data to tell a story.
d. Building out request forms to go in SN and establishing pipelines to fulfill those requests.
e. John: we want to show what we can do for the university community, and where we are lacking the bandwidth to provide these services (example: major migration showing the flow of students between majors over the course of five years – we just have not been able to prioritize this amidst everything else)
f. How can we buildout SN to fulfill Priority 4 with an engaged community and customer service support for other areas?
i. Ian: strongly supports use of SN as one stop shop for all services, including down to department level needs and purchasing support. PeopleSoft does not do this right now.
1. Karlis: will need to see what Jaeger does once it is up and running.
ii. Kara: support use of SN for all but need to be sure people understand how to use it and the benefits. This would also be beneficial to HR processes since there’s so much workflow opportunity in SN.

7. Open Forum
a. Mike G: Emeritus faculty question: do they keep their URI email, and do they keep access to URI licensed software?
i. Retirees versus emeriti are different standings so must be clear on status.
ii. Emeriti are currently allowed to keep their email; however, we are in the process of discussion with HR and the Provost’s Office and others about account provisioning and deprovisioning processes and timelines for retention of IT services. This varies significantly from division to division currently. Admin & Finance uses blanket policy for that area has all services shutoff by midnight of the employees last day. Other areas are more varied.
iii. For most software, emeriti keep their rights, but some software by contract prohibit use of their product by emeriti (Adobe Creative for example).
1. Amanda: having a list of this would be very helpful as we work with emeriti is the library.
2. Karlis: we are working on this spreadsheet as we continue this process.
3. Ian: suggest that this be issues as a policy along with the other IT related policies – not with the actual list, rather a general statement with a link to the current list.
a. Amanda: the university manual does have language about this already and uses the language “when feasible”
4. Mike K, Terry Wild, and others from Terry’s area are involved and would be the right folks to contact with additional questions.
b. Upcoming Meetings
i. Next meeting is WED 4/5/2022 at 9 AM via Zoom.
