IT Gov Minutes
May 1, 2024
Via Zoom

Attendees: Noah Daniels, Brenton DeBoef (absent), Gabriele Fariello, Melissa Frost, Brandon Fuller (absent), Marta Gomez-Chiarri, Michael Greenfield (absent), Amanda Izenstark, Shaun Kavanagh, Michael Khalfayan, Ian Lester, Dean Libutti, Matt McDonald, Sanjay Kumar Mupparapu, Linsdey Nottage, Dennis Sagamang, John Stringer

Guest: none


1. Approval of Minutes
a. April 2024
b. Gabriele moved to approve minutes as presented.
c. All present voted to approve.

2. Project Status Updates
a. No questions at this time.

3. CIO Updates
a. Welcomed Lindsey Nottage who replaces Kara Larsen.
b. Changing meeting time to either 11AM-12PM or 1-2 PM.
c. Gotten incident report back from eCampus and Google issue back in February.
i. Mike K: there was no sign of compromise based on the forensics.  Several correct actions and improvements will be implemented for security best practices in eCampus, including move to SSO and data masking in the future.
ii. GF: will give demonstration on Friday at FacSen Executive Committee moving Bahram to SSO live in the meeting.
d. AI
i. Reach out to Karen Lokey, GF, or Anne Veeger if you have interest in AI.
ii. Starting to evaluate features that use AI such as automatic note taking in Zoom or WebEx.  There are concerns about hacking and bad actors so we are researching this facet.
e. Brightspace
i. We are using twice as much space as we are allotted and D2L will begin charging us for this.  We are working on finding a resolution over the summer.

4. Update: New Meal Plan / ID Card Management System / ID Card Standard (Shaun Kavanagh)
a. Migrate the university to updated and secured card with will be chipped instead of magnetized. Will work with residence hall doors that are already chipped.  Will update registers for chip use.
b. Seeking reviewers for this process.

5. Update on IT Policies and Standards
a. All preliminary work groups have been scheduled.
b. Five policies we are working on and may merge some.

6. Conversation: Launch Recreating IT Strategic Plan
a. We hope to create a mini strategic plan extracting 12-24 plan points from our current plan.
b. Currently we have different tabs to show how is aligns with the university strategic plan.
c. There are currently 73 items, and the goal is to consolidate the actions into higher level strategic plan action items.
d. Feedback:
i. John: in Priority column A, are these five noted priorities the correct priorities?
ii. Noah: is there a way to create a clearer summary for IT Gov to review?
1. GF will do this ahead of the next meeting send a summary by email and include a link to a document that we can all work in.

7. Open Forum
a. Dean: May 1 is our usual celebration of student acceptances but because of FAFSA debacle we are behind.  ITS and Enrollment Services have worked hard to work around the difficulty.  Our new acceptance deadline is May 15 whereas other universities are using May 15-30.
i. Orientation begins in June.  Onboarding begins then so if you have anything that you intend on changing, please contact Erin Earle.
b. Noah: Matt and Noah will meet next week to discuss how academic departments manage their web presence, academic advising, and research opportunities.  It has implications for other departments as well.
i. Matt: web policy that was developed was a broad institutional committee, including FacSen a few years ago because there were hundreds of people with permissions to make changes who had no training at all which resulted in broken navigation.  The university web team is working on making positive changes with permissions and training.
c. Upcoming Meeting
i. Next meeting is Wednesday, June 5, 2024 at 9 AM via Zoom.
