IT Gov Minutes
June 7, 2023
Via Zoom

Attendees: Noah Daniels, Brenton DeBoef, Melissa Frost, Brandon Fuller, Marta Gomez-Chiarri, Michael Greenfield, Amanda Izenstark, Shaun Kavanagh, Karlis Kaugars, Michael Khalfayan, Kara Larsen (absent), Ian Lester, Dean Libutti (absent), Matt McDonald (absent), Sanjay Kumar Mupparapu, John Stringer, Kathleen Torrens (absent)

Guest: None


1. Approval of Minutes
a. May 2023
b. Karlis moved to approve minutes as presented.
c. All present voted to approve.

2. CIO Updates
a. Welcome to Noah who joins us as the chair for the FacSen CIT.

3. Project Status Updates
a. Update on ERP system project
i. State of RI implementing WorkDay Finance & HR.  Karlis spoke with State of RI CIO regarding intent and impact to URI.  Many positive automation efforts will benefit URI.
1. Two other options are not really beneficial for URI or our users.
2. Unclear on decision at this time.
ii. Engaging with Gartner on a regular basis on higher ed WorkDay contracting and proceeding at pace.  Conversation includes James McNamara and Abby Benson.
1. Best way is to engage on outside source to review process at URI and how well they map to WorkDay systems.
2. James writing an RFP for this now and hope to have work done in the winter.
b. Comments or Questions
i. Brenton: AirSlate closing out and AdobeSign going online fully by the end of the month. It’s been a straight-forward process moving from one to another.
1. Marta: Slate CRM goals in grad school? Brenton: not yet, maybe this time next year. Won’t manage enrollment with Slate, may replace grad application system (instead of CAS) for many, but not all, programs.
2. Michael: will there be a brief training document or is it so simple we won’t need one? Brenton: it’s very simple and we are making instructional videos.
3. John: Standardization of business processes across campus is necessary for use of a system so this will be challenging as URI does not operate like this right now.  It’s not just about the technology. 
ii. John: If identity management is on hold, what’s the plan moving forward as it needs to be a priority. If PS is not going to be the system of record, what comes next?  Mike K: interviewing vendors still and have price quotes.  Currently hiring a position for this too.
iii. Brenton: DMZ and research computing network updates about grad students who are TA and entering grades into system and Brightspace? Need to provide TA training by end of summer.  Karlis: Chi is developing the environment and Brenton will reach out to him.

4. Presentation: HRL Transition to StarRez (Shaun Kavanagh)
a. The Housing Director used by HRL.  It was just purchased by StarRez and will no longer be updated after two years.  Will look to move fully into StarRez.
i. Room selection, housing assignments, replaces E-RezLife (for residential education), Union Express mailroom (with EZTrackIt), and replaces conference services platform.
ii. Supports SSO on client and admin portal.
iii. Cost will be about the same we pay now.
iv. Hope to roll out in November.

5. IT Strategic Plan: Prioritization of Initiatives and Actions (John Stringer) 
a. Spent spring crafting a supporting plan for URI Strategic Plan.
b. First we need to have a conceptual conversation about how to rank action items before we jump in and rank them.
i. Priorities change over time, and we need to be flexible for that, develop a set of criteria that hand off to IT managers for them to score projects and initiatives in their areas. This is upfront, heavier work but gives people the tools to say yes or no to new projects based on priority.
ii. Or we rank them 1-71, and managers just start working their way through the list from top to bottom.  This feels daunting but it really isn’t.
iii. Thoughts?
1. Brenton: will the outcomes be different based on the two different methods? John: yes.  Setting a rubric forces more consistency. One person, one vote or weightings will result in different outcomes.
2. Marta: who develops the rubric, and who is involved in the ranking will shape things.  How do we ensure that all sectors that need to be involved are heard equally? John: it is the role of IT Gov.
3. Sanjay: priorities change over time, so what about a plan to review these initiatives at a certain frequency? John: it depends on a number of things, we can complete things and realize we need 10 more things added as a result, or new initiatives are brought to the table.
4. Marta: rubrics are useful for assessment but if we are not going to revisit it regularly, it may not be the best way to move forward.  The collaborative part of either process is for an explanation & understanding of why things are ranked as they are.  It’s an important part of the process.  Making it structured and efficient is important and the rubric will help with this.
a. Karlis: a rubric is a better approach as it allows people to understand more holistically the perspective of IT Gov that a simple rank prioritization does not.  It allows people to pre-review their ideas for a new project against the rubric to see if it is worth going down the path.  It allows for fuller transparency.
5. Ian: Looking at the goals, we will need to do data gathering to be able to rank them.  We are well down the path to create a rubric because of this need.
6. Michael G: are the rubrics in IR that are already in use that can be used as a basis for the IT SP? John: ours are based on Gartner resources but are financially motivated so they may not be the best use for this group.  Costs and risks need to be weighed and the information best gathered is from the project holders in ITS.
c. Expectations? We can prioritize but the folks on the ground are faced with other issues not in this list and the full cost and skills of and for these projects may not be accurately represented or readily available.
i. Karlis: reminder that IT Gov is advisory to the president and CFO.  We advise and they decide so what we recommend to them, may not be their same priorities.
ii. Marta: do we have full information to make these prioritization decisions? Karlis: we have a spreadsheet from the President’s Office that we added a few columns to in order to gather more information. Also requested resourcing needs (one time money, staff, operational money) however not all areas are easily assessed.  He will share the link to the spreadsheet, and everyone has access to Gartner through your applications.
iii. Karlis: it seems like we are settled on building a rubric by example. Yes.
iv. John: will share some of the Gartner materials, focusing on the conceptual framework rather than content. For July 11 meeting, will go through IR framework to start to build off of that and the Gartner frameworks.

6. Open Forum
a. Upcoming Meetings
i. Next meeting is TUES 7/11/2023 at 10 AM via Zoom.
