IT Gov Minutes
October 4, 2023
Via Zoom

Attendees: Noah Daniels, Brenton DeBoef, Melissa Frost, Brandon Fuller, Marta Gomez-Chiarri, Michael Greenfield, Amanda Izenstark, Shaun Kavanagh, Karlis Kaugars, Michael Khalfayan, Kara Larsen (absent), Ian Lester, Dean Libutti (absent), Matt McDonald, Sanjay Kumar Mupparapu, John Stringer

Guest: None


1. Approval of Minutes
a. September 2023
b. Karlis moved to approve minutes as presented.
c. All present voted to approve.

2. CIO Updates
a. Three positions were approved to hire: communications manager, training manager, organizational change management to augment our current project management position.
i. Job descriptions are sitting with HR for edits and approval.
ii. Optimistic that we can bring these new people in January.
b. Filled identity and access management position in Mike K’s area.  She started two weeks ago.  There’s a lot of work to do with IAM.
i. Karlis and Melissa have been working on the overall org structure of the university and the units / departments.  It’s a lot to unpack and untangle.
ii. Goal to align responsibility with accountability with new budget model and effective data management.
iii. There is a lot of work ahead of us and the steering committee John S is working with will reach out to various constituencies to iron it out.

3. Project Status Updates
a. Michael G: Could the few bits that have changed be in a highlighted manner so we can focus on that?
b. Brenton: any updates on ETAL or shared email accounts?  Google Groups is not working for his area.  Karlis recommended that he speak with Bob V and Terry to find a solution.
c. Amanda: issues with new employee not able to access SSO for 5 days after starting and it impacted library services.  Will there be a post-mortem?  Karlis: We caught the issue and corrected.  We continue to discuss how and when we provision accounts and design an updated approach. New Identity & Access Management system once selected would be a 12-month implementation (after clean and accurate data is gathered) and it would be the system of truth, not Workday, and it will be role-based.
d. Amanda: Printing after hours in the library is difficult as there is no IT support if something goes wrong with the printers.
i. Karlis: ITS cannot afford to hire and library staff has been clear assisting with printer issues is not their jobs.  We are at an impasse.  There are not support resource dollars to support the printers after hours.  If they are causing more frustration than the benefit, the printers would be removed.
e. Sanjay: Workday demonstration for October 19.  How should departments plan for resourcing and planning, especially in light of so many transitions and resignations?
i. Karlis: We need to make the decision to engage new ERP or not by next summer.  Once done, HR module would take 18 months, and then the Financial module would be another 18 months.  We do not have the staff resources to do them simultaneously.  For hardcore implementation, it will fall to ITS and IR and HR will need to devote significant time.  For others, it is unclear of time and resources needed to implement Workday in each area with current software.  Depending on RFP and costs, we are considering having the vendor do those integrations or not – we need more integration staff to do it ourselves.

4. IT Purchasing Process (Karlis)
a. Held over to next month.

5. IT Strategic Plan: Prioritization Rubric 
a. Are the factors not present in the spreadsheet that we should be considering? No. Consider this part finalized.
b. For the rows that have all the boxes filled in in the rubric, do you think they are reasonable on mapping numeric values to statements?
i. Marta: what does broadly supporting versus supporting?  How do we decide? Karlis: broadly supports generally, supporting is directly supporting to move an initiative forward. Critical versus useful.
ii. Noah: how are things weighted? Do they indicate relative weight/rank or is there an algebra of them?  Karlis: sequence and timing depend on resource allocation.
iii. Brenton: thinks the structure is good. Algebraic formulas are important for ranking the projects. If one gets a negative number after the formula, then it should automatically be a fatal flaw / reject.
c. Everyone has access to read and edit the spreadsheet.  Can everyone commit to spending 30 minutes over the next two weeks so we can finish this section before our next meeting? Yes.

6. Open Forum
a. Upcoming Meetings
i. Next meeting is WED 11/01/2023 at 9 AM via Zoom.
