IT Gov Minutes
August 11, 2021
Via Zoom

Attendees: Linda Acciardo, Jacqueline Britto, Lori Ciccomascolo (absent), Brenton DeBoef (absent), Nancy Eaton, Melissa Frost (absent), Amanda Izenstark (absent), Karlis Kaugars, Michael Khalfayan, Kara Larsen, Ian Lester, Dean Libutti, Cynthia Mace, Ryan Menard (absent), Sanjay Kumar Mupparapu, John Stringer, Kathleen Torrens, Ted Walls

Guest: none


1. Approval of Minutes
a. June 2021
b. Karlis moved to approve minutes as presented.
c. All present voted to approve

2. CIO Updates
a.  None given.

3. Project Status Updates
a. A couple items moved ahead since
i. Identity management and SSO project.
1. Met with Anne and Matt to talk about categories of faculty.
2. Next step to figure out software entitlements for each group.
3. Will most likely be done by division.
ii. Transition to ERP chose Astute
1. Bounced back to the state for further review as it was higher than anticipated.
iii. URI Forms Submissions
1. Are all in and committee working through all 10 vendors to determine finalists.
b. Nancy inquired about status of Kuali
i. With John Pennypacker leaving the university and the catalog contact, Ed Crane is trying to get up to speed to keep the project moving.
c. No other questions or comments from the group

4. Revisiting Project Prioritization
a. This is one of IT Gov’s primary responsibilities.
b. Managed list previously and then moved to base it on Educause’s model that came from Restore (URI is not looking to do this – it’s a step back), Evolve, and Transform (Evolve is priority with elements of transform).
i. Student Success
ii. Equitable Access
iii. Information Security
iv. Transform institutional culture change (change the “go it alone” culture at URI)
c. Goal is to refine this list, present to SLT, push out to the URI community.
d. Discussion?
i. Kathleen: will action items be attached to these priorities? Action items require resources; IT Gov can advise about priorities but cannot provide funding.  How can we be impactful then? All roads lead back to culture.
ii. John: sharing this list, the methodology, and importance is a push to change culture.  IT Gov would suggest to SLT to use reclaimed funds to support projects related to the priorities.
iii. Nancy: Perhaps in sharing this list, we should also share examples. When Karlis shares report, he will not use the Restore, Evolve, Transform categories; we will simplify to one category.
iv. Ian: in reviewing our project list, most fall into restore but are really to improve workplace efficiency and results management (rather than cost management).  Are we working on the right things? The indirect methods on how we achieve the top 4 items are very important.  Resource efficiency to achieve student success, equitable access, information security and institutional culture change.
v. Ted: institutional culture change as a lead-off may not be the best way to present it.  Phrased “pennywise and pound foolish” may be better – make better investments should be part of the message and keep culture change as a bullet under better planned investments.
e. Karlis will take this feedback and craft a summary / plan document that he’ll share with the group for edits.  Hope is to finish and share with the community by the end of August.

5. IT Structure at URI: How IT Services are Delivered Globally
a. At last meeting talked about it and asked for feedback on how we drive this.
b. Speaking with Kathy Collins and Abbi Rider about endpoint support in their two divisions.  Where does endpoint computing land for the faculty? Shanna’s faculty report incomplete.
c. The kerfuffle with implementing endpoint security came from many places.
d. Synopsis lawsuit not the only incident with appropriate use of licensed software.
e. Need to examine our desktop management practices and how to centralize and deliver that service to faculty and rest of university.
i. Faculty and grad students more difficult to manage as they use their machines for specific and unique ways.
f. How do we best approach this and what is the optimum outcome to this?
i. Nancy: inquired about Synopsis details which are unclear per investigation. Do we need to put more control over what faculty are doing? Karlis struggles with this as we do not want to impede the research of this university, which is a core part of the mission.
ii. John: need to support education and research but need to consider the amount of desktop support that could be handled by a tightly controlled off-the-shelf computer.  Perhaps faculty doing the research that won’t work on that sort of system require an exception.  Other places must have a model like this.  Perhaps people apply for an exception on an annual basis.
iii. Ian: from a network perspective, can we find a solution that puts the exception machines into a special sandbox?  Create an environment for them to function while limiting the risk to our internal structure.
1. Karlis: the issue has been pirated software more than machine issue, though that is a way to start the process.
a. Nancy: can we educate the community on these sorts of actions? We have already started to create this, especially within the college where it occurred.
g. What is an acceptable level of support? We have multiple models right now. What do we do about staffing?
i. Student employees from the SD can man stations at various points across campus.  Lot of work to determine where they will be and implementing it.
ii. Dedicated IT staff person in each building is not feasible.
iii. Central points scattered across campus staffed by students and staff, but first preference would be to engage via Zoom.
1. Examining Service Ninja RNN as an option for managed desktop service.
iv. Discussion:
1. Ian: uses students as support for his college hands on for issues.  Thinks a Zoom session for initial diagnostic would be beneficial and then a follow-up with in-person if necessary.  Finding space on campus for students to sit would inherently benefit the area that hosts the student.  Working on how calls are assigned is a logistical challenge that needs more examination to implement.
2. Sanjay: has worked with SD to have a student provided to be in his space.  It provides a quick resolution by having student present and that student has contacts in SD to assist with problem solving beyond their reach.
3. Nancy: what about laptops, tablets, and phones? Are all these devices included in this umbrella with service and security?
a. Karlis: we have learned from the pandemic that using laptops with docking stations and monitors is the better scenario than desktops.  Financially it makes sense as well.  We need to start with desktops and laptops and then move onto tablets and phones.

6. Open Forum
a. Dean: please remind the IT staff of the add period and implement the best practices that we did last year as it was very successful.
b. Ian: the daily assessment tool data: what happened to it? We discussed that after a period of time it should be deleted. Karlis has not double checked on the data deletion, but it was never used (no one ever requested any of it or the Wi-Fi tracking data).
