IT Gov Minutes
December 1, 2021
Via Zoom

Attendees: Linda Acciardo, Lori Ciccomascolo, Brenton DeBoef, Nancy Eaton (absent), Melissa Frost, Joshua Gyllinsky, Amanda Izenstark, Karlis Kaugars, Michael Khalfayan, Kara Larsen, Ian Lester, Dean Libutti (absent), Ryan Menard (absent), Sanjay Kumar Mupparapu, John Stringer, Kathleen Torrens, Ted Walls

Guest: None


1. Approval of Minutes
a. November 2021
b. Karlis moved to approve minutes as presented.
c. All present voted to approve.

2. CIO Updates
a. Passed second consideration date for Director of Admin Apps.  14 applicants will be reviewed and decided for preliminary calls next week.  Aim to have three finalists with interviews in early January.

3. Project Status Updates
a. John: SBPC on hold so does that change transition to new ERP? No, it is a must do project. Will with Laura, Abbi, and Mark as it relates to a culture of service, business process, and how it meshes together.  Project Manager for new ERP has been included in proposal to the State of RI but will not be known if approved until next spring.
i. John: before PM is approved, should we outreach to highly involved parties with the current ERP for the how and why they do what they do?  KK thinks an external set of eyes may be beneficial. Many members concurred with this thought.
b. No other questions or comments from the group

4. SnowFlake Project Update (John Stringer)
a. Hoped to have dashboard demonstration but the consulting firm had a few issues that prevented it.  They are working hard for URI to see this project succeed even though the funding already ran out about a month ago.
b. Pulling data from PeopleSoft Student on enrollment, activity data making a data lake in PeopleSoft and making a data reporting model to answer enrollment questions we get as well as a myriad of other questions that allow for appropriate planning on class sections, etc.
i. It is enabling a data dig down in an efficient manner.
c. The data is FERPA protected so he is working with Jack & Carnell on decisions about annual mandatory FERPA training in order to access this data.
i. Mike K let John know that this type of training is available in his IT Security Training modules.

5. Desktop Support Process and Issues
a. Karlis does not have a first draft ready.  Any further input before he starts? None.

6. Follow-up on Digitization Survey
a. Karlis does not have a first draft ready.  Amanda, Nancy, and Karlis are set to work on it.

7. Open Forum
a. Brenton: at Grad Council, it was asked about university-wide software purchases.  They would like to know the process for how it works.
i. IT Gov looks at proposals for U-wide software and either endorses them or not.  There is no budget from IT Gov to financially support these proposals.  Some have been funded by VP of Research and Provost.  The general idea is gain support of IT Gov and then shop the proposal to funding sources on campus.
b. Next meeting is WED 1/19/2022 at 9 AM via Zoom.
