IT Gov Minutes
December 2, 2020
WebEx: https://rhody.webex.com/meet/kkaugarsuri.edu

Attendees: Jacqueline Britto, Lori Ciccomascolo, Nancy Eaton (absent), Melissa Frost, Amanda Izenstark, Karlis Kaugars, Michael Khalfayan (absent), Ian Lester, Dean Libutti, Cynthia Mace (absent), Kelly Mahoney, Ryan Menard (absent), Sanjay Kumar Mupparapu, Shanna Pearson-Merkowitz, Anthony Rolle (absent), John Stringer, Kathleen Torrens


1. CIO Updates
a. Started work on other sections of new ITS website, including staff listing and IT Gov.
i. How far back do you want the minutes posted? The committee needs to read and review minutes to correct and approve minutes for January meeting. Since we all have access to Teams, please apply corrections as you see fit.  We will post from January 2020 forward.
ii. To put them on web, what restrictions or no restrictions? Open to the public or to only folks with URI email addresses.
1. Kathleen: is there a value to them being so public?
2. Amanda: are there any open meeting restrictions? Karlis will inquire with Legal if committee meetings are part of open meeting restrictions.
3. Ian: there are some sensitive IT issues and changes that do not need to be public.
iii. ITS org chart will not be posted publicly to give additional security.
b. Barbara Bender is retiring in early January so we will be losing one of very experienced PeopleSoft programmer.  We will start to look immediately but it will be hard to fill her shoes and train the new person.  This is not an action item for ITGov.
i. Dean: How many vacancies does ITS currently have? There are funded vacancies and unfunded vacancies, partial funds transfers for promotions.  We are about 5 people short (we have 80 positions, 75 filled).
1. Given the current financial climate, it doesn’t seem we can push to fill.  There are three vacancies in PeopleSoft (Beth Peckham, Cathy White, and another).
2. Dean: Given that student and faculty success are driven through PeopleSoft, it seems that it is worthwhile to push to fill these.  We can’t keep everything frozen forever.
3. Sanjay: Project for grants management system phase one is done.  Phase two is coming next and will be a heavy lift as it relates to PeopleSoft so we may need to talk about this further.
4. The group voted that Karlis should ask to fill two positions.

2. Project Status Updates
a. No questions or comments from the group.

3. Discussion: Goals for 2020-2021 Academic Year
a. From EDUCAUSE – a high-level perspective of the top issues for higher education. https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2021. 
i. It was readily apparent to Karlis that Restore is not URI.  We should be heading down the Evolve (continue) and Transform paths considering getting a new president and will be redoing strategic plans across the university.
1. John: some aspects of transform with respect to institutional culture with implementing a new ERP that will be out of the box rather than custom based. Develop a strategy around how and why we buy IT and data products but also making sure that we are compliant.  Having competing systems is problematic.  However, we can look at this as an opportunity and have IT viewed as part of that solution in preemptively solve, drive and support in these decisions.
2. Lori: how do we get people to connect and care more with what’s going on in IT was a thrust of the article – changing the culture is through communication.
3. Kathleen: it needs to be infused in all the steps in Evolve.  There needs to be a cultural change in all that we do.  It cannot be a “go-it-alone” mentality
4. Kelly: IT cannot be the afterthought; rather how can IT infuse the evolution of each of these steps.
a. Communications has been working on sharing IT information and Kelly will check to see the status of this project.
5. Ian: how do we begin the post-pandemic conversation? Academics will want to go back to what we were before and put this behind us.  However, we need to push back on this and take some of our lessons learned and apply them moving forward.  We can make a better institution for ourselves with what we learned and applied.
6. Shanna: from faculty perspective, the culture change is important and COVID caused a big shift.  Faculty have limitations on their IT knowledge because they are not IT.  Keeping up on their own knowledge wheelhouse is overwhelming enough. They have limited bandwidth to learn more IT.  If there was a centralized voice on saying what software or programs we use, it may have a better result. People are invested in what they’ve learned and not welcoming to change unless it comes from the top.  Plus, orientation and training are an important for learning and understanding more.  And, faculty and lecturers are not paid over the summer so there is no extra paid time to learn.
7. Karlis: we have whittled down administrative roles to give more faculty resources so as a result, faculty do indeed need to do more administrative work as a part of their roles.
a. Blend of Evolve and Transform seems to be what is best for us, even if it’s just the short term as we explore the new IT strategic plan next year.
i. Dean: New academic plan, new student affairs plan, as well as new president to we are ripe for this change and opportunity currently.
8. Amanda: not all students have the same technological access so we should keep this in mind.
a. Karlis: this shows a lack of communication as there are resources are available and this has been publicized.
i. Kelly: our group has very high open rates with their email communications and would be very happy to get this information out.
b. Shanna: Providence area students at risk have troubles with internet connection at home and hotspots.  In Kingston, students are telling her that there are limited spaces available on campus.
i. Dean: he’s walked the campus, and this is not the case; it’s more of this generation not willing to walk the extra 12 steps to the next room.
c. Dean: maybe we have Abbi’s group work on bus passes again and we create a student success center in Providence to give these students support.
9. Shanna: in Library, they are giving away earbuds at the front desk.  Many faculty are requiring a good headset with microphones.  Are we providing these still for students, so they do not need to make the purchase?
a. Karlis will follow-up on this and report back to the group.  This conversation brings us back around to equitable access which is so important.
ii. [bookmark: _GoBack]Karlis: Summary is that Evolve is our overarching path, with including Transform and acknowledge Restore.
b. From Gartner – a more technology stack oriented list, but still well worth a brief read as we dive deeper into these discussions:  Top 10 Strategic Technologies Impacting Higher Education in 2020 

4. Open Forum
a. Jacqueline: what can you tell me about the mandatory IT two-step sign in requirement? Karlis: She is most likely getting these because of her previous time in IT.  It is for broader security for ITS to have two factor authentications as ITS is most vulnerable. It will be rolled out to the wider university community in the future, but probably not with academic affairs.
