
Fortifying the Network:
Transparent, Flexible, Resilient
Secure by Design: Expanding
Safe, Seamless Access

Cybersecurity
Future-Ready: Implementing
a Roadmap to Migrate from
PeopleSoft to Workday
Unlocking Insights: Easier
Access to Institutional Data

Next Gen ERP
Redefining Support:
Modernizing IT Service
Delivery
Organizing Operations:
Launching a PMO

Modernization

ITS PRIORITIES

Q1
2026

Enabling the Future: ERP Transition and
Application Support

Enterprise Applications

Powering the Cloud: AWS Migrations and
Smarter IT Operations

Cloud & IT Infrastructure

Enhancing the Experience: GAC Upgrades,
Voice Services, and Student Readiness

Community Services

Operational Excellence: Standardizing IT
Business Practices

Administration

Expanding Connectivity: Major Wireless and
Wired Network Upgrades

Networking

Empowering Research: Secure, Modern
Infrastructure for Advanced Computing

Research Computing

Fortifying the Perimeter: Advancing
Security and Secure Research Access

Information Security Office

Accelerating the AI Journey: Practical Tools,
Policies, and Adoption

Innovation

Elevating Learning: Smarter Tools and
Support for Teaching and Learning

Teaching & Learning

Driving Impact: Enabling Strategic Initiatives
and Continuous Improvement

Office of the CIO

TEAM PRIORITIES

Q2 Priorities Primarily Contribute to FOCUS URI
Priority 4: Power the University of the Future

Strategic initiatives for priorities 1, 2, and 3


