ITS PRIORITIES

Next Gen ERP

e Efficiency in Action:
Successful Launch of
RhodyBuy (eProcurement)

e Future-Ready: Implementing
a3 Roadmap to Migrate from
PeopleSoft to Workday

TEAM PRIORITIES

Organizational
Modernization

e Transforming ITS: Adopting
Modern Agile Project
Management and ITSM Best
Practices

Cybersecurity

e Streamlined Access: Migrating
Services to Single Sign-On

e Enhanced Usability:
Simplifying Security Measures

Administration
e Optimizing Budgets and Enhancing
Operational Efficiency

Cloud & Infrastructure
e Strengthening Infrastructure for a Robust
and Reliable IT Foundation

Community Services
e Streamlining Operations through
Resource Management and Integration

Enterprise Applications
e Empowering the Future with Next-Gen
ERP Solutions

Innovation
e Pioneering the Future: Enabling Al at URI

Q2 Priorities Primarily Contribute to FOCUS URI
Priority 4: Power the University of the Future

Strategqic initiatives for priorities 1, 2, and 3

Networking
e Elevating Connectivity: Upgrading Residential
Housing WiFi

Office of the CIO
e Supporting Key Initiatives and Critical Process
Improvements

Research Computing
e Modernizing Systems: Hardware Upgrades &
Secure Computing

Security
e Simplifying Access: Implementing Single
Sign-0On for eCampus

Teaching & Learning
* Streamlining Support: Implementing More
Efficient Support Processes and Workflows
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